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Strategic / Perspective Plan for Academic Year 2018 - 2019

To guide the college in the right path to achieve its goal, College Planning and

Development Council (CPDC) has approved the following perspective plan for the

academic year 2018-19.

1

Beautification/Landscaping: The committee opined it is important to uplift the
aesthetic look of the campus by undertaking necessary landscaping for which
funds may be raised through alumni or philanthropists.

Renovation of the Building: The existing building of the college was constructed
in 1986 to suit the then needs of it's stake holders. But the lot of transition in
curriculum transaction have witnessed in the span of 32 years. To support the
present day needs of curriculum delivery, the existing building should be
renovated incorporating facilities for ICT. This may be achieved through RUSA
funding.

Strengthening the Mentor-Mentee System: Mentor-mentee system not only help
the students to overcome the academic difficulties but also students get required
motivation to reach their goals. It also provides the feedback on the important
aspects of an HEI such as Teaching Learning Process, Support services being
offered to students on the college campus, Additional inputs if any needed by
the students to excel in the fields of their choice etc. Hence it is planned to
strengthen the Mentor -Mentee system which has already been adopted by the
college.

Construction of Cycle Shed for Boys: As Boys don’t have cycle shed, it is decided
to incorporate the construction of the cycle shed for Boys separately with RUSA
funds.

Promotion of Research Culture among Faculty: It is also decided to promote
Research culture among faculty by providing them financial assistance to
participate in workshops/seminars / conferences and submit their research
articles and advise the research committee to reformulate the existing research
policy accordingly.

Establishment of Virtual/Digital Class Room: Establishment of Virtual/Digital
class room is very much needed to impart quality new age education to the
students from marginalized, disadvantaged sections of the society, hence it is
also decided to establish Virtual/Digital Class Room

Organising ANUIC Tournament: Students of our college evince more interest in
sports and games therefore to encourage their spirit, college may plan to
organize one University Inter Collegiate tournament in our college.

MOUs/ Collaborations: College should explore avenues for inking memorandum
of understandings (MoUs) with other institutions and organisations to provide
varied experience to the learners.
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